Esperanza Estates HOA

Minutes of Board Meeting
November 17, 2025

The meeting was called to order at 1:00 pm by President Kevin Welsh.

QUORUM DETERMINATION

A quorum was confirmed as the following were present.

Kevin Welsh, Dave Sielken, Ken Lindeman, Cyndie Alto, Debbie Ries, Jim Gardner, Larry Johnson and John
Nesavich, absent — Dean Lockwood

APPROVAL OF MINUTES
The minutes of the Board Meeting held on October 20, 2025 were approved as distributed.

TREASURER’S REPORT

Kevin Welsh presented the Treasurers report for October. From the Balance Sheet, our operating
account , which includes cash, money market and cd’s, stands at $68,037 compared to $53,882 last year at this
time. We are currently investing extra cash in CDs at roughly 4% interest. This is money to keep us operational
throughout the year. The reserve account, made up of investments in Edward Jones and CFGGV accounts, has
increased in value by just over $30K since the first of the year. Our receivables account shows $2,061. This
represents 2024 & 2025 dues and late fees on one property. Total checking and savings of $321.6K is $45.1K
better than last year at this time.

From the P & L Budget vs. Actual, our income account is $32.4K greater than budget. This is due to
interest income and gain on investment greater than planned. Administration Expenses are over plan by $1.0K
due to a change in insurance companies after the budget was approved. Common Area Maintenance was
favorable to plan by $2.5K. Recreation Expenses, at $27.1K are $.3K unfavorable to plan. After 10 months,
income is favorable to plan by $32.4K, expenses are $1.2 favorable to plan for a total variance of roughly
$33.6K favorable to plan.

The Treasurer’s Report was accepted.
* COMMITTEE REPORTS

Finance Review — Kevin Welsh: No financial discrepancies were noted from a review of the financial
documents.

Common Area Maintenance — Cyndie Alto: Cyndie stated that everything was in order. Cyndie also
brought a completed “Snake head” built by Jodi Cable for Flag Park. Jodi is currently working on the
snake neck. Once complete, the snake damaged by a car accident last year will be back in form.

Architectural Control — Debbie Ries; No activity that required board action.

Capital Projects — John Nesavich: No activity that required board action.




Neighborhood Relations — Debbie Wright: Debbie reported she had two incidents, one, a vehicle that
was parking improperly and two, an irrigation system that was running water into a neighbor’s garage.
Both incidents were resolved without any issues.

Recreational Facilities — Jim Gardner — Jim said day to day activities are functioning as expected. He
did say the Board needs to consider and plan for some capital projects he identified.

1. Refresh the Ramada to include re-surfacing the roof, repainting and replacing the sunshades
2. Re-coating the pickleball court

Welcome Corps — Larry Johnson — Larry said they have welcomed 3 new residents. He also stated that a
“New Member Reception” will be held at the Ramada on December 7, 2025. He asked that all Board

members attend.

Enhancement Team — Jody Hague : Jody stated they had their first meeting on November 9. She stated
that Gloria and John Creagh have agreed to decorate Light poles again this year (for a fee).

Green Valley Council — Hugh Rhine: Hugh said GVC has a meeting on Thursday and he would report in
the MMM.

Hospitality — Robin Lockwood: Robin Lockwood said the Halloween event had over 90 participants.
The Veteran’s Day event honored 18 vets and was well attended by the neighborhood. The December
event will be a potluck to be held on 12/11/2025 with a “Toyland” theme. All are asked to bring a new
toy for a boy and a girl. The local Fire Department will be distributing the toys.

Gardeners — Mark Zehrer: Mark stated he was looking for more volunteers for the gardening group.
OLD BUSINESS

* Bocce Ball Update — John reported that a fund drive is being spearheaded by Cyndie Alto. No more
action at this time

NEW BUSINESS

* Adopt 2026 EEHOA Budget — The goal was to present a budget without a rate increase for 2026. Key
Points:

1. Income accounts — Projection is similar to last year. Budget does not address market
valuation changes.

2. Common Area Maintenance — Biggest increase is a contract increase with Points West from
$39K to $41.3K. Labor and materials line item was reduced by $2K to help balance this
increase. Cyndie has negotiated a lower rate than last year for palm tree trimming. Common
Area Maintenance now represents 28.8% of our expense budget compared to 30.6% in 2025.

3. Recreation Facilities — The budget was increased in the area of pool service and chemicals
based on usage trends. It was also increased in electricity usage based on actual trends. It
was reduced in the natural gas area, again based on a rate reduction and usage reduction. In
total, the Recreation Facilities budget represents 17.3% of the budget compared to 16.5 % of
the budget in 2025.



4. Administration — The budget was increased due to significant increases in:
a. Garbage service went up by $1,800

b. Insurance carrier change (due to old carrier no longer carrying HOA insurance) up by
$1,350

c. Depreciation expense up by $1,000 due to investment made in pool in 2024.

Dean is assuming no change in GVC dues and a tax expense similar to 2025. In total,
Administration budget is 54.0% of the 2026 budget compared to 52.9% in 2025

Motion was made by Jim Gardner to accept the budget as presented. It was seconded by
Dave Sielken. The motion received unanimous approval.

Set Annual Assessment based on budget — A motion was made by Kevin Welsh to accept the annual
assessment ($570/yr) for 2026 without an increase. Dave Sielken seconded the motion. The motion
received unanimous approval.

Comments from the floor

No comments.

ADJOURNMENT

John Nesavich moved to adjourn. Jim Gardner seconded the motion. The motion passed without dissent and the
meeting ended at 2:00 pm.

Submitted by Ken Lindeman
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