
Esperanza Estates HOA  

Minutes of Board Meeting  

 December 15, 2025  

 The meeting was called to order at 1:10 pm by President Kevin Welsh.  

 QUORUM DETERMINATION  

A quorum was confirmed as the following were present.  

Kevin Welsh, Dave Sielken, Ken Lindeman, Cyndie Alto, Debbie Ries, Jim Gardner, Larry Johnson and John 
Nesavich, absent – Dean Lockwood 

APPROVAL OF MINUTES  

The minutes of the Board Meeting held on November 17, 2025 were approved as distributed.  

 TREASURER’S REPORT   

Kevin Welsh presented the Treasurers report for November.   From the Balance Sheet, our operating 
account , which includes cash, money market and cd’s, stands at $63.0 K compared to $45.2 K last year at this 
time.  We are currently investing extra cash in CDs at roughly 4% interest. This is money to keep us operational 
throughout the year. The reserve account, made up of investments in Edward Jones and CFGGV accounts, has 
increased in value by just over $30K since the first of the year.  Our receivables account shows $2,061.  This 
represents 2024 & 2025 dues and late fees on one property.  Total checking and savings of $316.0 K is $42.4 K 
better than last year at this time.   

From the P & L Budget vs. Actual, our income account is $32.0 K greater than budget.  This is due to 
interest income and gain on investment greater than planned.  Administration Expenses are over plan by $.6 K 
due to a change in insurance companies after the budget was approved.  Common Area Maintenance was 
favorable to plan by $3.4 K.  Recreation Expenses, at $29.8 K are $.6 K favorable to plan.   After 11 months, 
income is favorable to plan by $31.6 K, expenses are $3.4 K favorable to plan for a total variance of roughly 
$35.0 K favorable to plan.  

The Treasurer’s Report was accepted.   

• COMMITTEE REPORTS  

Finance Review – Kevin Welsh:   No financial discrepancies were noted from a review of the financial 
documents.  A review of fund allocation will be done with our investment representative early in 2026. 

 	 Common Area Maintenance – Cyndie Alto: Cyndie stated that everything was in order.  Cyndie stated 
that a “tip” jar for Points West workers, is being passed around at current events and will be available at 
the upcoming Christmas parade, and Thirsty Thursday following the parade.  She also has the “tip” jar at 
her home if someone wants to drop off a tip there. 

Architectural Control – Debbie Ries:   No activity that required board action. 

Capital Projects – John Nesavich:  No activity that required board action. 



Neighborhood Relations –   Debbie Wright:  Debbie reported she had one call on Christmas decorations.  
Issue resolved. 

Recreational Facilities –  Jim Gardner – Jim said day to day activities are functioning as expected.  He 
did say he will be sponsoring  two Capital Expense projects.  He is asking for volunteers to assist him in 
the detail gathering process that will give options and timelines that can be presented to the Board. 

1. Refresh the Ramada to include re-surfacing the roof, repainting and replacing the sunshades 

2. Re-coating the pickleball court 

Jim also brought up the $5.00 guest fee policy being imposed at the pickleball courts.  He stated that we 
don’t have a fee for guests at the pool or the use of the Ramada.  Kevin Welsh stated that the fee 
structure was set up when the courts were built 6 or 7 years ago with the intent to assure playing time for 
Esperanza Estates home owners.  Time has passed and we have more experience now as to how this is 
being implemented.  Kevin asked for this item to be put on the February meeting agenda. 

Welcome Corps – Larry Johnson – Larry stated that a “New Member Reception” was held on December 
7, 2025.  39 invitations were sent out and 60 people attended.  The attendees included Board members 
and interested residents.  Larry then announced that Gloria Creagh has agreed to become the chair of the 
Welcome Corps.   

Enhancement Team – Jody Hague :  Jody thanked all the Enhancement Committee members that helped 
decorate the monuments in Esperanza Estates.  She stated that Gloria and John Creagh decorated 27 
Light poles this year.  A silent auction and dessert buffet will be held on March 13, 2026.  She also said 
they will begin collecting items again for their 2027 garage sale starting in January. 

	 Green Valley Council – Hugh Rhine:  Hugh said GVC has a meeting on Thursday at 8:30 am and all are 
invited to attend. He will report any interesting tidbits in the MMM. 

 	 Hospitality – Robin Lockwood:  Gloria Creagh said that Robin was ill but she wanted to thank everyone 
that showed up for the Toyland potluck event.  Lots of toys were collected and picked up by the Green 
Valley/Sahuarita Fire Department for distribution to local children.  The next event on Jan 20, 2026 will 
be the Soup Supper.  Last year a total of 18 different soups were made by hospitality club members.  
There will be a $10.00 entry fee. 

Gardeners – Mark Zehrer: Rod Harp stated the Mark was out of state and would resume activities in 
January. 

 OLD  BUSINESS   

• Bocce Ball Update – Ken Lindeman presented a proposal to capitalize the Bocce Ball Court 
project.  At the end of his proposal, he made a motion to capitalize two bocce ball courts at a cost of 
$20,000.00.  John Nesavich seconded the motion.  During the commentary portion, Lynn Nobel 
disagreed with going forth with this motion without sending a survey to the community requesting 
their approval for spending these funds.  According to Lynn, Kevin had promised a survey before 
approving this project.  Since this comment was made without Board input, Kevin posed a question to 
the Board.  Should a survey be sent before we move forward with this project?  A vote was taken and 
there were 3 ayes and 5 nays.  Kevin then asked for a vote on the motion on the floor.  The motion 



passed unanimously to  build two bocce ball courts as a cost of $20,000.  Kevin then asked who the 
project leader would be and Ken Lindeman stated that he would lead the project with all requests for 
monies to go through Dean Lockwood. 

NEW BUSINESS  

• Introduce candidates for the upcoming Director election – Ken Lindeman introduced Esley Holt, 
Blake Gipson and Cyndie Alto.  Bruce Buursma and Marsha Petry were absent from the meeting. 

		  

Comments from the floor 

No comments. 

ADJOURNMENT  

John Nesavich moved to adjourn. Jim Gardner seconded the motion.  The motion passed without dissent and the 
meeting ended at 2:30 pm.  

 Submitted by Ken Lindeman 
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